
Course Best If You Are... Main Goal Time You’ll Get

Agile Change Manager 
Certificate

Delivering change at speed, new 
to Agile ways of working, need to 
refresh or update skills, need a 
bigger toolkit, need agile 
experience to land a new job. 

Modernise your change 
delivery with agile tools ~4.5 hrs

Certificate, 50+ downloadable 
templates, tools, Change Sponsor 
Operating Model, FREE Agile 
Change Playbook, digital badge

Agile Change Leadership 
Certificate

Leading people, guiding teams 
through change

Grow your leadership 
capability through real 
experiments

6–12 weeks 
(54 hrs)

Certificate, confidence and 
capability, personal feedback, 
digital badge

Brain-Friendly Change

Experienced practitioner facing 
challenges of complex 
environment (overwhelm) want 
deeper behavioural insight

Understand what’s going 
on for people and design 
safer change

~2 hrs
88 actions, neuroscience guide, 
templates, downloadable
resources, digital badge

Agile Mindset Micro-
Credential

New to agile or change, wanting 
to build confidence

Shift your thinking to thrive 
in transformation ~1 hr Experiments, curated reading, 

digital badge

Design Thinking Meets 
Change

Need more engaging, co-
created change, in a role where 
you can design change. 

Apply human-centred 
design to change 
challenges

~1.5 hrs Templates, empathy tools, micro-
credential

Change Essentials Short on time, just need the 
basics, new to change

Get quick wins and core 
tools to deliver change ~1.5 hrs Toolkit, resources, micro-

credential

Packages – Future of 
Change, Agile Allstar, 
Ultimate Change Manager 
Starter Pack 

Can’t decide, want to do more 
than one, or want the best price. Future proofing Depends on 

the package All of the above

Use this quick comparison to find the best fit based on your role, goals, and learning time.
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