AGILE CHANGE

LEADERSHIP INSTITUTE

CRITERIA

Learning style &
flexibility

Brain-friendly
delivery

FACTORS TO CONSIDER

Learning style & flexibility
Do | prefer on-demand or
in-person learning?

Can | balance on-demand
learning with my family
and work commitments?

Do | need a structured
schedule to stay on track?

Does this course use
active learning strategies?

Are there interactive
activities, practical
exercises, and real-world
applications?

Is the content delivered in
manageable chunks?

Change Management
Course Comparison

PROVIDER 2

PROVIDER 3




AGILE CHANGE

LEADERSHIP INSTITUTE

CRITERIA

Course Content and
Curriculum

Time Commitment

FACTORS TO CONSIDER

Is the course content up-
to-date and relevant to
current industry
standards?

Does the syllabus cover
both foundational and

contemporary topics in
change management?

Are there downloadable
templates for immediate
application?

How long is the course and
how many hours per week
will it require?

Can | realistically fit this
course into my personal
and professional
schedule?

Do | have lifetime access?
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Course Comparison
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CRITERIA FACTORS TO CONSIDER

PROVIDER 2 PROVIDER 3

Price and value for What is the cost of the
money course and what is included

in the fee?

Is this course within my
personal budget for
professional development?

Will this course help me
secure a higher-paying
role?

Are there payment plans
available

Time Commitment WhCIt typeS Of assessments
are used in this course?

Are the assessments
rigorous and indicative of
my understanding and
progress?

Do the assessments include
quizzes, exams, experiments,
and reflective essays?
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Community Post Does the course offer a
Completion supportive alumni network
or forums?

Will | have opportunities to
connect with peers and
continue learning after
the course ends?

Assists in Role Will this course help me
Objectives achieve my career goals,

(Promotion or New such as a promotion or
Job) new job?

Do past participants
report career
advancement after
completing the course?

Will this course help me
stand out in a crowded
marketplace?
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Does the course provide d
recognised certificate or

Certificate / Digital digital badge upon

Badge completion?

How will this credential
add value to my
professional profile?

Will showcasing a digital
badge increase my
visibility to recruiters?

Accreditation or Is the course accredited

Repu.tation of the and does it meet industry
Provider standards?

Does the provider have a
good reputation and
history in the industry?

Are the courses
recognised for their
quality and credibility?
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LEADERSHIP INSTITUTE

CRITERIA

Instructor Expertise

Student Support
and Resources

FACTORS TO CONSIDER

Do the instructors have
extensive industry
experience and strong
educational backgrounds?

Are there profiles,
testimonials, or sample
lectures available to
evaluate instructor quality?

Are the instructors
available for queries and
clarifications

Are there additional
learning materials and
technical support
available?

Will the support services
help me address any
challenges during the
course?
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Reviews and Does the course offer a
testimonials supportive alumni network
or forums?

Will | have opportunities to
connect with peers and
continue learning after
the course ends?

What is my head saying
Overall about my next steps

What is my gut saying
about my next steps

Which provider do | think
will ensure | am job-ready
and future-proofed?




